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CORPORATE PERFORMANCE MONITORING 2019-20   - Proposed Corporate Strategy Key 
Deliverables and KPIs

EXECUTIVE MEMBER:  Cllr David Moore

LEAD OFFICER: Sarah Pemberton, Head of Commercial and Governance

REPORT AUTHOR: Gillian Butterworth, Performance and Risk Management Officer

WHY HAS THIS REPORT COME TO THE EXECUTIVE? The Executive is responsible for managing the 
resources of the Council and seeking to ensure that best value through continuous 
improvement is embedded throughout all the Council’s business.

Executive is recommended to;

a) Agree the Key Deliverables set against the Corporate Strategy Delivery Plan for 2019-20

b) Agree the KPIs to be monitored during 2019-20.

1. INTRODUCTION
Within the Performance Management Framework, the Council uses a number of 
methods to demonstrate the achievement of corporate ambitions and key business 
objectives through the Corporate Strategy Delivery Plan and Key Performance Indicators 
(KPIs).

2. BACKGROUND
2.1  The Corporate Strategy Delivery Plan and KPIs are reviewed annually in consultation 

with the Leadership and Management Group and Corporate Leadership team to 
ensure that they are relevant to the ambitions of the Corporate Strategy (2016-2020).  

2.2 Appendix A to this report sets out the proposed KPIs and targets that are recommended 
to be measured in 2019-20.  

2.3 The Council also monitors a number of key socio-economic data alongside the KPIs.  This 
data is of interest as it provides additional information and context against the 
realisation of the Council’s corporate priorities and ambitions, however they are not 
within the Councils control.  A table of data monitoring is also included in Appendix A.

2.4 The Corporate Strategy Delivery Plan, including key deliverables that the Council aims to 
achieve in 2019-20 is listed in Appendix B to this report.

3. CHANGES MADE TO CORPORATE STRAEGY KEY DELIVERABLES AND KPIs

3.1 As part of the budget consultation and setting process, Executive agreed the priorities 
for delivering the four ambitions within the 2019-20 Corporate Strategy Delivery Plan in 
August 2018. 



EXE160419

2

3.2 Key deliverables set against the agreed strategic priorities have been socialised with the 
Council’s Leadership and Management Group and further revisions have been made by 
CLT. 

3.3 The revised list of key deliverables is detailed fully at Appendix A.
Additions and deletions to the list of key deliverables are shown in table 1.

Table1
Key Deliverable Added or 

removed
Reason

Produce a new Economic Vision for 
Copeland (with Masterplans) in 
collaboration with the Future Options 
Group (FOG)

Added

To use our refreshed Copeland Housing 
Strategy and partnership approach to 
focus on the renewal agenda for Town 
Centres.

Removed The Copeland Housing Strategy will be 
monitored through delivery against the 
Housing Strategy action plan.
We are currently working with key partners 
through the Copeland Housing Partnership  
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To liaise with local voluntary and 
community bodies located in and 
delivering out of our Town Centres to 
maintain their presence and service 
delivery in accessible places in the town 
centre.

Removed Refers to delivery of Copeland Womens 
Centre.  
Delivery of the Womens Centre is not 
within our gift.  CBC inputs and monitoring 
will be done under the Social Inclusion 
Project

Co
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n To agree and implement second five 

year collaborative commercial business 
plan for the Beacon Museum (2019-
2024)

Added

As in previous years, to use the 
Council’s resources, partners and 
commitments to ensure relevant assets 
are available to underpin the
Social Inclusion Policy priorities and 
programme

Removed Refers to Social Inclusion Policy and Social 
Investment Programme which are 
monitored monthly by the Councils Social 
Inclusion Board

To continue to promote the public 
sector as an employer of choice through 
maintaining our commitment to 
practical experience and 
learning/training on the job

Removed Refers to Apprenticeships Scheme and 
training programme.   
An extended training programme is 
established and in place for existing 
apprentices.  We will not be recruiting new 
apprentices in 2019-20
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To sustain our liaison and active 
partnership with the third sector 
recognising their role and impact in 
Copeland communities and 
neighbourhoods and ensuring our 
commissioning approach on social

Removed Refers to working with our voluntary sector 
through regular meetings, grants and 
partnership activity.  This is an 
underpinning activity which does not need 
to be reported alongside corporate 
objectives.
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inclusion maintains a strong active joint 
approach

Continue our focus on financial and 
digital inclusion and in particular the 
impact of welfare reform both through 
our own service delivery and design, our 
schemes in support of benefit recipients 
and our active partnership with a wide 
range of organisations and 
stakeholders.

Removed Financial Inclusion projects with external 
partners already established and in place.  
Monitoring of projects going forward.

Build on our strong partnership liaison 
and joint working to maximise our 
activity and resources and open up new 
opportunities for cross sector activity 
targeted at services and improvements 
to facilities and access to services for 
our residents.

Removed Refers to activity of Copeland HUB.

The HUB is already well established, so no 
need to report business as usual alongside 
corporate objectives.

Embed and develop the capability of 
our new website and online facilities to 
improve access to the Council and its 
services and deliver our commitment to 
increasing self-service options.

Removed Refers to increased ability to self- serve 
through the website.  This is duplicated in 
Ambition 2 Commercial Key Deliverables.

To recognise the value and maintain our 
strong delivery of quality services (top 
quartile) as a small District Council 
which continues to be challenged by 
available resources and working within 
restricted budgets.

Removed Service Performance is monitored through 
quarterly performance monitoring as part 
of the Performance Management 
Framework.

Deliver the Councils accommodation 
strategy to ensure CBC accommodation 
is fit for purpose and affordable.

Added
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Facilitate multi-agency working through 
a Public Sector Service Hub, improved 
customer services and generate income.

Added
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3.4 LMG and CLT also carried out an annual review of the Key Performance Indicators.  
The proposed list of KPIs for 2019-20 are contained in Appendix B.
Changes made to the list from last year are listed below in table 2.

Table 2.
Key Performance Indicator Added or 

removed
Reason

KPI 3.4 
Number of apprentices within the Council.

Removed No cohort planned for 2019-20 

KPI 4.4a Percentage of NDR collected using 
DDeb payment method.

Removed NNDR has a low take-up rate as many businesses 
choose to pay annual business rates bill by other 
methods such as BACS.
We are not actively trying to get businesses to 
pay business rates monthly.

NEW KPI
Number of local people supported with 
employability and skills through the Work 
and Skills Programme 

Added Already measured as part of Economic 
Development monitoring.
Annual target is 30

NEW KPI - Percentage of planning appeals 
dismissed

added New National indicator that Development Control 
submit.

4. CONCLUSIONS
4.1 Executive are recommended to agree the KPIs and Corporate Strategy Delivery Plan to be 

monitored during 2019-20

5.          STATUTORY OFFICER COMMENTS 
5.1 The Monitoring Officer’s comments are:  

This report details performance data to be monitored against the Corporate Strategy during 
2019-20.  Any legal issues arising from any individual key deliverables will be dealt with as 
appropriate. 

5.2 The Section 151 Officer’s comments are: 
The financial delivery of the 2016-2020 Corporate Strategy and Plan is shown in the Council’s 
Medium Term Financial Strategy and 2019-20 Budget and Capital Plan. 

5.3 Policy Framework: 
Budget and Policy Framework Procedure Rules as set down in the Council’s Constitution. 
This report directly reports on the delivery of the Corporate Strategy.

5.4 Other Consultees:
Leadership and Management Group.

6.  APPENDICIES
Appendix A –proposed KPIs to be monitored during 2019-20
Appendix B - Corporate Strategy Key Deliverables to be monitored during 2019-20


